
 

GRAVENEY TRUST  
 

 
SCHOOL GOVERNING BODY - STANDING ORDERS 2020/21 

To be read in conjunction with Graveney Trust delegation arrangements 
and committee structure  

 
1. MEETINGS OF THE GOVERNING BODY 
 
 
(1) The governing body shall hold at least one meeting in every school term. 
 
(2) Meetings of the Governing Body will be convened by the clerk who will 

provide an agenda at least seven days before the date of the meeting. .  
 
(3) The convening of a meeting and the proceedings conducted thereat shall 

not be invalidated by reason of any individual not having received written 
notice of the meeting or a copy of the agenda therefor. 
 

(4) If the number of governors assembled for a meeting of the governing body 
does not constitute a quorum as provided in paragraph 7, the meeting 
shall not be held. 
 

2.      CHAIR AND VICE CHAIR OF THE GOVERNING BODY  
 
(1) The Governing body of the school shall each school year, at the first 

meeting in that year, elect a chair and vice-chair from among their 
number (subject however to sub-paragraph (6)) whose appointment 
will then be subject to ratification by the Trust Board of Directors.  

 
(2) At the meeting to elect the chair and vice-chair the Clerk of Governors 

shall chair the meeting until the chair is elected and takes office 
 

(3)       In the event of a casual vacancy occurring in the office of chair or vice-
chair, the governing body, unless they have no further meeting before 
that referred to in sub-paragraph (1), shall at their next meeting elect 
one of their number (subject however to sub-paragraph (6))to fill that 
vacancy.  

 
(4)      The chair or vice-chair of the governing body elected in pursuance of 

sub-paragraph (1) or (3)  shall hold office as such until their successor 
has been elected in pursuance of  sub-paragraph (1) . 

 
(5) The chair at any meeting of the governing body shall be taken by the 

chair thereof or, in his/her absence, by the vice-chair except that where 



both are absent the governing body shall elect from among their 
number (subject however to sub-paragraph (6)) a person to take the 
chair at the meeting during such absence. 
 

(6) A governor who is employed as a teacher or otherwise at the school or 
is a registered pupil thereat shall not be eligible for election as chair or 
vice-chair of the governing body or as chair of a meeting.  
 

3. CLERK TO THE GOVERNING BODY 
 
(1) There shall be a clerk to the governing body appointed by the governing 

body. 
 
(2) The governing body shall have power, where the clerk fails to attend a 

meeting of theirs, to appoint one of their number to act as clerk for the 
purposes of that meeting; but without prejudice to his/her position as 
governor. 

 
4. PROCEEDINGS OF THE GOVERNING BODY 
 
(1) The Governing body may regulate its own procedures provided that these 

are consistent with the framework specified in the relevant Trust 
Delegation Arrangements and Committee Structure document.  
 

(2) Any question coming or arising before the governing body shall be decided 
by a  majority of the members thereof present and voting on the question 
at a meeting of the governing body except that , in case of an equality of 
votes, the chair shall have a second or casting vote. 
 

(3) Where a governor has a business, pecuniary or other interest in a matter 
under discussions, he/she may be required to withdraw from the meeting, 
at the discretion of the Chair. If the Chair does not require withdrawal, the 
governor will not take part in the relevant consideration or discussion and 
may not express an opinion in any manner or vote upon it.   

 
(4) Where the governing body are considering disciplinary action against a 

pupil, or arising out of an alleged incident involving a pupil, nothing in 
paragraph (3) above shall be construed as precluding the governing body 
at any disciplinary hearing conducted by them (including the hearing of an 
appeal), from allowing:- 
 
(a) the pupil concerned, or a parent of the pupil, to attend the hearing 

and to be heard in the matter; 
 

(b) a person who has made relevant allegations, to present those 
allegations at the hearing; or 
 



(c) a person who is a material witness, to give relevant evidence. 
 
(5) Any question whether any person who is not a member of the governing 

body or their clerk should be allowed to attend a meeting of the governing 
body of the school shall be determined by the governing body. 

 
(6) The proceedings of the governing body shall not be invalidated by:- 
 

(a) any vacancy among their number; or 
 

(b) any defect in the election or appointment of any governor. 
 

 
5. POWERS OF CHAIR AND VICE-CHAIR OF THE GOVERNING BODY IN 

CASES OF URGENCY 
 
(1) The chair or, if he/she cannot be contacted, the vice-chair of the 

governing body of the school shall, in the circumstances mentioned in 
sub-paragraph (2), have power to discharge, as a matter of urgency, any 
function of the governing body of the school. 
 

(2) The circumstances are that the chair or, as the case may be, the vice-
chair, is satisfied that a delay in exercising the function would be likely to 
be seriously detrimental to the interests of the school, or to the interests of 
any registered pupil at the school, his parent, or a person employed at the 
school. 
 

(3) In sub-paragraph (2), "a delay" means a delay for a period extending 
beyond the day preceding the earliest date on which it would be 
reasonably practicable for a meeting of the governing body to be held. 

 
6. DELEGATION OF FUNCTIONS BY THE GOVERNING BODY 

 
(1) The governing body may delegate to any of their members or to any 

committee established by them (which may include persons who are not 
members of the governing body) any of the functions allocated to them 
under Paragraph 9 of the Graveney Trust Delegation Arrangements and it 
shall also be for the governing body to decide the circumstances in which 
they will delegate any of their functions. Where any such function has 
been so delegated to a member or to a committee of the governing body, 
that member or committee shall report any action or decision taken in 
relation to that function to the next meeting of  the governing body. 
 

(2) Save in so far as the terms on which any particular function is delegated 
to a Committee of the governing body otherwise provide, paragraphs 1(3) 
(other than the requirement for notice of meetings to be signed by the 
clerk), (4) and (6), 4 and 8 (1) to (3) of these Standing Orders shall apply 



(with the necessary modifications) to the membership and proceedings of 
any committee of the governing body. 
 

(3) The Governing Body has chosen to discharge many of its remaining 
responsibilities through a structure consisting of standing committees with 
further ad hoc committees to be convened as and when required.   
 

(4) All governors are required to serve on at least one committee. 
 
(5) Committee meetings are open to all governors but only governors 

appointed to the committee may vote 
 
(6) Members of a committee may co-opt non-voting advisers 

 
(7) FUNCTIONS RETAINED BY THE GOVERNING BODY 

 
(i) Effective governance 
(ii) Overall responsibility for school performance and improvement 

including strategy, planning, policy, resourcing, implementation, 
monitoring and review and receiving regular reports from committees 
on these matters 

(iii) Recommending an annual budget to the Board of Directors, receiving 
reports on major/unexpected financial matters as the year progresses 
and receiving sufficient information to satisfy the governing body that 
the required financial procedures and controls are in place and 
effective.  

(iv) Maintaining an overview of the condition of the site and learning 
environment 

(v) Keeping the whole school self-evaluation and improvement policies 
and arrangements under review 

 
(8) FUNCTIONS DELEGATED TO COMMITTEES  

 
Governing bodies may set up the number of standing committees that 
they see fit in order to discharge functions effectively.  
 
Governing bodies may, from time to time, require other ad hoc 
committees, for example to review Pupil Discipline Cases.  
 
Delegations to and membership of these committees must be specified in 
writing by the governing body, reviewed on an annual basis, and sent to 
the Graveney Trust for ratification 

 
7. QUORUM 
 
(1) The quorum for a meeting of the governing body shall be any one half of 

the membership thereof when complete, excluding any vacancies. 



 
(3) The quorum for proposing the removal of any governors from the 

governing body to the Board of Directors is two thirds.  
 

(3) The quorum for committees of the governing body shall be three. 
 

8.         MINUTES, PAPERS AND DOCUMENTS  
 
(1) Minutes of proceedings of meetings of the governing body shall be drawn 

up and retained in a file  kept for the purpose and shall be signed at the 
subsequent meeting by the person who is the chairman thereof. Minutes 
may be entered on loose leaves consecutively numbered but in such case 
the person signing the minutes shall initial each leaf. 
 

(2) The names  of the members of the governing body of the school present 
at a meeting of the body shall be recorded alongside the minutes of the 
meeting drawn up and entered as mentioned in sub-paragraph (1). 
 

(3) (a)   Subject to sub-paragraph (3)  (b), a copy of:- 
 

(i) the agenda for every meeting of the governing body of the school; 
 
(ii) the draft minutes of every such meeting if they have been 

approved by the chairman of the meeting; 
 
(iii) the signed minutes of every such meeting; and 
 
(iv) any report, document or other paper considered at any such 

meeting; 
   
shall, in each case as soon as may be, be made available at the 
school by the governing body to persons wishing to inspect them and 
a copy must be provided to the Chief Executives office. 

 
(b) There may be excluded from any item required to be made available 

in pursuance of sub-paragraph (3) (a) any material relating to:- 
   

(i) a named teacher or other person employed at, or proposed to be 
employed at, the school. 

 
(ii) a named pupil at, or candidate for admission to, the school. 
 
(iii) any matter which, by reason of its nature, the governing body are 

satisfied should be dealt with on a confidential basis. 
 
(3) These Standing Orders will be reviewed every year by the Trust Board.  
 



 
GRAVENEY SCHOOL – DELEGATIONS TO COMMITTEES 2020/21  
 
Governing Body  
The governing body retains all the general powers and responsibilities as 
described in paragraph 7 above and further clarified below:  
 

Governance  
 
(9) Making appropriate arrangements for the effective management of 

governing body affairs within the framework provided by the Board 
(10) Implementing selection procedures for governors and seeking 

approval from the Board on proposed governor appointments and 
removals 

(11) Appointing designated governors as required, e.g. SEN, Health and 
Safety etc.  

(12) Making decisions on admissions in accordance with agreed 
admissions criteria 

(13) Ongoing review the effectiveness of institutional governance 
 

School Improvement:  
 
(i) Agreeing the school improvement plan and monitoring its 

implementation and impact 
(ii) Evaluating the effectiveness of school policies, processes and 

procedures 
(iii) Reviewing arrangements for consulting and communicating with 

stakeholders including printed and electronic publicity materials, 
use of social media, surveys and other forms of communication and 
updating/improving these as necessary  

(iv) Receiving reports from a Curriculum Committee to which a number 
of its functions have been delegated 

(v) Keeping up to date and contributing to the work of the Change 
Council and receiving reports from the governors monitoring group 
 

Finance 
 
(i) Assessing the implications of indicative funding allocations and draft 

budgets, taking account of the school improvement plan and 
making representations to the Board of Directors if necessary 

(ii) Receiving reports on the school's financial situation 
(iii) Submitting proposals to the Board for capital and other funding  
(vi) Receiving reports on audit findings commissioned by the Board and 

acting on any recommendations  
 

Appendix 1 outlines the data the governing body can expect to receive 
from the Trust to facilitate the discharge of its responsibilities.  



 
Site and Buildings 
 
(vi) Reviewing regular reports from the Principal/Headteacher on the 

condition of the site and buildings and formulating proposals for 
capital works for consideration by the Board 

(vii) Ensuring that the Boards obligations with regard to health, safety 
and security are effectively discharged at institutional level  

(viii) Ensuring that school premises and related policies are kept up to 
date and comply with any requirements stated by the Board 
including on Lettings and Health and Safety 

 
Personnel 
 
(i) Reviewing reports on the schools operation of the personnel 

policies provided by the Board and reporting to the Board on the 
implementation of these policies at school level 

(ii) Monitoring arrangements at institutional level for consulting with 
professional associations and staff not represented in these through 
a Staff Association representative or similar on relevant policies and 
reporting back to the Board on those consultations 

(iii) Oversight of the recruitment and selection of staff, within the agreed 
complement and structure for the school, and participation in the 
recruitment process where appropriate  

(iv) Oversight of the arrangements for In-Service training for teachers 
and support staff and for the induction of new staff 

(v) Reviewing reports on matters relating to pupil achievement, welfare 
and behavior and contributing to the development of school policy 
and practice in these areas  

(vi) Representing the school at exclusion hearings 
(vii) Providing an annual report on the operation of the institutions 

performance management/appraisal policy and submitting 
recommendations on Leadership and Upper Pay Spine targets and 
pay to the Board 

(viii) Reviewing and agreeing other school policies, in the context of any 
advice provided by the Board, including on Child Protection, SEN, 
LAL, Equality, Safeguarding, Pupil Discipline and Behaviour, School 
Uniform and Attendance  

 
 
THE CURRICULUM COMMITTEE  
 
The governing body has delegated the following functions to the 
Curriculum Committee 
 
(i) Reviewing and agreeing a curriculum vision statement for the 

school  



(ii) Reviewing and agreeing other curriculum policies and the wider 
curriculum offer within the strategic framework agreed by the Board 

(iii) Contributing to the annual Equalities statement for recommendation 
to the full governing body as well as to the school’s wider work on 
developing best equalities practice in the curriculum 

(iv) making arrangements for the hearing of any curriculum complaints  
(v) proposing school holiday dates and arrangements for the timing of 

the school day for agreement by the Board 
(vi) overseeing  arrangements for examinations and assessment 

including receiving reports/analyses of relevant data 
(vii) Reviewing performance against targets (attainment and progress at 

all levels and across all groups) 
(viii) proposing whole school performance targets for agreement by the 

Board 
(ix) Reviewing reports on work experience, industrial links, careers 

education 
(x) overseeing the development and implementation of an appropriate 

curriculum provision for  pupils with special educational needs and 
looked after learners 

(xi) Reviewing other school policies, in the context of any advice 
provided by the Board, including on Self Evaluation and 
Improvement, Teaching and Learning, Assessment and Tracking , 
Work Related Learning,  School Journeys and Special Educational 
Needs (SEN Policy is a shared responsibility with the Community 
Committee) 

(xii) Reviewing reports on SEN provision and analyses of impact/student 
progress  

 
THE COMMUNITY COMMITTEE  

 
The governing body has delegated the following functions to the 
Community Committee:  

 
(i) Reviewing reports on pupil achievements, discipline and welfare 
(ii) Reviewing reports on the operation and impact of the child 

protection and safeguarding policies 
(iii) Reviewing reports on attendance and exclusions, including 

reviewing impact/outcomes by group 
(iv) Reviewing reports on staff achievements including a review of the 

performance management policy and cycle,  
(v) Overseeing arrangements for staff and student wellbeing, including 

vulnerable students (SEND, LAC etc) and monitoring impact 
(vi) Reviewing complaints from parents and others  
(vii) Reviewing the schools arrangements and implementation of all 

procedures associated with safeguarding and child protection  
(viii) Reviewing school policies and recommending them to the 

governing body for adoption including policies on attendance and 



exclusions, school uniform, complaints, safeguarding, staff 
development, health and safety and special educational needs 
(SEND policy is a shared responsibility with the Curriculum 
Committee) 

(ix) Overseeing arrangements for pupil and parent voice including 
school council, school surveys, communications with parents etc. 
and monitoring outcomes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



APPENDIX 1 
FINANCIAL REPORTING TO GOVERNING BODY  

 
Responsibility for financial management, monitoring and control is held at Board 
level. However, governors will need to have an input into the budget setting 
process to ensure that their decisions about school improvement strategies are 
appropriately accommodated. Governors will also need regular assurance that 
the financial plans and procedures provide value for money.  
 
To this end, the following reporting arrangements are in place 
 
During the Spring Term governors will receive and discuss:  
 

 An outline draft budget for the forthcoming September, with headline 
figures for the 4 years following the annual budget  

 Key Performance indicators including:  
 

- Spend on teaching staff as a % of total spend 
- Spend on education support staff as a % of spend 
- Spend on admin and clerical staff as a % of spend 
- Spend on premises (including staffing) as a % of spend 
- Spend on teaching resources as a % of spend 
- Spend on energy as a % of spend 
- In year balance as a % of total income 
- Revenue reserves as a % of total income 
- Average teacher cost 
- Senior leaders as a % of workforce 
- Pupil teacher ratio  
- Pupil to adult ratio  
- Teacher contact ratio  
- Predicted % of pupil number changes over 5 years 
- Average class size  

 

 These KPIs will be benchmarked against other similar schools to provide 
governors with a context for their review  

 School Improvement priorities going forward and any associated costs  

 Capital priorities and associated funding streams  

 Current financial monitoring report identifying potential over and 
underspends to inform budget planning for the next financial year  
 

During the Summer and Autumn Terms governors will receive and review  
 

 Updated draft budget  

 Current financial monitoring report 

 Value for money studies/reviews as applicable to inform future spending 
plans  

 Audit outcomes and findings  (internal and external) where relevant  


