Gender Pay Gap Report 2021/2022

Graveney Trust, in accordance with the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017, is
required to publish information on the pay gap between our male and female employees.

There are six calculations required;

1. Mean gender pay gap in hourly pay

The difference between the mean hourly rate that male and female full pay relevant employees receive is 9.5%

2. Maedian gender pay gap in hourly pay

The difference between the median hourly rate that male and female full pay relevant employees receive is 13.3%

3. Mean gender bonus gap — No bonuses were paid
4. Median gender bonus gap -No bonuses were paid
5. Proportion of males and females receiving a bonus payment - No bonuses were paid

6. Proportion of males and females in each pay quartile

The 382 employees are divided into 4 quartiles with the upper quartile (being the highest hourly rate employees)
through to the lower quartile (being the lowest hourly rates). Therefore there are 95-96 employees in each
quartile and this is to be reported as a percentage.

No. of No. of

Males Females % of Males | % of Females
Quartile in Quartile in Quartile
Upper Quartile 29 63 31.5% 68.5%
Upper Middle Quartile 36 56 39.1% 60.9%
Lower Middle Quartile 22 70 23.9% 76.1%
Lower Quartile 26 66 28.3% 71.7%

Total 113 255 368

Graveney Trust is an Equal Opportunity Employer and is committed to ensuring that 1) every employee is treated
fairly: in day-to-day work, promotion and training 2) that every applicant is given an equal chance when they are
considered for jobs and 3) that the Trust aims for its workforce to reflect the composition of the local community.
The Trust will not tolerate discrimination in respect of age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion and/or belief, gender or sexual orientation in its workplaces.

Graveney Trust has over 380 employees and expanded in September 2018 when Franciscan Primary joined. The
Trust’s workforce is ~70% female and these female employees are split evenly between teaching/leadership roles
and support staff roles. This is compared to 60% of our male employees being in teaching/leadership roles.
Graveney Trust pay scales are based on the School Teachers Pay & Conditions Document for teachers and
National Joint Council pay scales for support staff. Graveney Trust pays males and females equally for doing
equivalent jobs across the Trust.

It is clear when calculating the hourly rate that a gap exists between males and females across the Trust. The
factors that have impacted on the gap are that 1) male employees are more likely to be in teaching roles and 2)
the support staff roles (which are generally lower hourly rates of pay than teachers and have positions with the
lowest hourly rate in the Trust) are predominately filled by females (i.e. Meals Supervisors, Exam Invigilators)

The Trust believes that as the majority of support staff roles in the trust are part-time and/or term-time (to fit into
the hours of attendance of our pupils) that this influences the decisions of who applies for these positions. The
Trust believes that many employees are choosing to work for the Trust in support staff roles due to the work/life
balance they can achieve. At Graveney Trust the majority of applicants and successful placements for support
staff roles are females.

Signed: Mr Graham Stapleton — CEO Graveney Trust Date: 4th May 2022




Prior Year Results
1. Mean gender pay gap in hourly pay

The difference between the mean hourly rate that male and female full pay relevant employees receive is;

2021-22 2020-21 2019-20 2018-19 2017-18
9.5% 1.8% 11.4% 10.3% 15.3%

2. Maedian gender pay gap in hourly pay

The difference between the median hourly rate that male and female full pay relevant employees receive is;

2021-22 2020-21 2019-20 2018-19 2017-18
13.3% 0.0% 23.6% 15.3% 7.0%

3. Mean gender bonus gap — No bonuses were paid
4. Median gender bonus gap -No bonuses were paid
5. Proportion of males and females receiving a bonus payment - No bonuses were paid

6. Proportion of males and females in each pay quartile

2021-22
No. of No. of
Males Females % of Males | % of Females
Quartile in Quartile in Quartile
Upper Quartile 29 63 31.5% 68.5%
Upper Middle Quartile 36 56 39.1% 60.9%
Lower Middle Quartile 22 70 23.9% 76.1%
Lower Quartile 26 66 28.3% 71.7%
Total 113 255 368
2020-21
No. of No. of
Males Females % of Males | % of Females
Quartile in Quartile in Quartile
Upper Quartile 33 59 35.9% 64.1%
Upper Middle Quartile 26 66 28.3% 71.7%
Lower Middle Quartile 27 65 29.3% 70.7%
Lower Quartile 31 61 33.7% 66.3%
Total 117 251 368
2019-20
No. of No. of
Males EeE % of Males | % of Females
Quartile in Quartile in Quartile
Upper Quartile 35 52 40.2% 59.8%
Upper Middle Quartile 31 56 35.6% 64.4%
Lower Middle Quartile 16 71 18.4% 81.6%
Lower Quartile 20 67 23.0% 77.0%
Total 102 246 348




