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GRAVENEY TRUST
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The Directors present their annual report together with the accounts and independent auditor's report of the
charitable company for the year ended 31 August 2015.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Charitable Company’s Memorandum and Articles of Association, the Companies Act 2006 and the
Statement of Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005.

The principal activity of Graveney Trust is to advance education for the public benefit by maintaining, managing and
developing schools for pupils and students aged 4 to 19. [t achieves this object through the operation of Graveney
School and Tooting Primary School The Trust's secondary activity is to provide and promote facilities for
recreation/leisure for the local community in the interests of social welfare and with the object of improving life
conditions for local people. A pupil roll of 1966 at Graveney and 186 at Tooting Primary was reported in the school
census dated Spring 2015.

Funding is obtained from the Department for Education (DfE} through the Education Funding Agency (EFA) in the
form of recurrent grants, the use of which is restricted to particular purposes. '

Structure, governance and management

Constitution

The Graveney Trust is registered under the Companies Act 2006, as a company limited by guarantee without a
share capital. The Academy is an exempt charity. The company's memorandum and articles of association are the

primzry governing documents of the Academy Trust.

Details of the Directors who served during the year together with their attendance at meetings are included in the
Reference and Administration Details on page 1 at the front of the accounts.

Members' liability

Each Member of the company undertakes to contribute to the assets of the company in the event of the company
being wound up while they are a Member, or within one year after they cease to be a member. The liability of the
Members is limited to £10 each for the debts and liabilities contracted before they ceased to be a Member. The

company is an exempt charity. The company’s memorandum and articles of association are the primary governing
documents of the academy {rust.

Directors’ Indemnities
No indemnities have been given by the Trust in respect of any director.

Method of recruitment and appointment or election of Direciors

Directors are appointed in accordance with the Articles of Association, which provide for up to 12 Directors to be
appointed by the Members, a minimum of 2 parent Directors to be appointed or elected from the fwo institutional
governing bodies together with at least 1 staff director to be appointed by the Directors. At the current time,
Directors have appointed the parent and staff directors who had already been elected to an institutional governing
body and whe expressed an interest in joining the Board. Where new Directors may be required in the future, pre-
recruitment processes will inciude a skills analysis of existing Directors, a review of the range of professionat and
community interests that are currently represented and the identification of any gaps that emerge from such a
review. Targeted searches are then undertaken, using the existing networks available to the school.

The Board of Directors is currently constituted as follows;

a) Five Directors appointed by the Members

b) Two staff Directors (one resigned in June 2015)
¢) Two parent Directors elected by parents

d) The Chief Executive of the Trust.
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Policies and procedures adopted for the induction and training of Directors

The training and induction provided for new Directors will depend on their existing experience. All Directors are
provided with the information needed (including policies, minutes, budgets, eic) to undertake their role as Directors.
New Directors will be provided with a mentor from a member of the Trust Executive who takes the lead on ensuring
that they are equipped to act effectively in their role. Where necessary and appropriate, induction includes training
in charity and educational legal and financial matters and all Directors have access to the fraining programme
offered by Wandsworth Borough Council for school governors, much of which is also relevant to Trust Directors. In
addition, a wide range of documentation is available in a special Directors area on the school's Managed Learning
Environment, which is accessible over the internet.

Qrganisational structure

The Beard has formally delegated certain of its functions to a governing body for each institution. The delegation
arrangements are written up in the Trust’s Standing Orders which includes detailed terms of reference for governing
bodies, including arrangements for any further delegation that governing bodies choose to make fo committees or
individuals in each institution. The Board meets at least three times a year in order to discharge those strategic and
other functions that it retains fo itself.

Each institutional governing body has a set of Standing Orders and delegations of its own, with day to day
management at Graveney School being underiaken by the Principal, supported by the Senior Leadership Team and
at Tooting Primary School by the Headteacher.

Employee Involvement

Staff employed by the Trust are entitled to stand for election fo serve on institutional governing bodies. The Articles
also provide for staff Directors to be appointed at the discretion of the Board. There are currently two staff Directors
not including the Chief Executive, who holds an ex-officio post on the Board. There are alsc a number of internal
forums/groups for staff to share views with each other and with the Senior Leadership team both informally and
informally. Where appropriate (i.e. a formal consultation) Directors and directors s are invited to join the discussion
and reports are made to the relevant Directors’/governors’ commitiee

Disabled Persons

The policy of the Trust is to support recruitment and retention of students and employees with disabilities where at
all possible. However, there are physical limitations in terms of the design and layout of the site and buildings.
Access to wheelchair users is limited, with some access by ramp to some of the Trust buildings and there is some
provision for disabled toilets. However, where possible, other adaptations to the physical environment are made
(e.g handrails, hi vis lines on external steps, soundfield systems etc) in order to ensure that individuals with non-
ambulant disabilites are able to access the site and buildings. The Special Needs Department also provides
support resources for disabled students with special educational needs and support and fraining for staff with
academic or pastoral responsibility for them.

Related Parties and other Connected Charities and Organisations

The Trust has no commercially connected organisations. Related pariy relationships are managed through the
requirement to maintain and keep up to date a register of business interests for all staff with responsibility for
procurement (budget holders) and all Directors and governors. At each meeting, Directors and governors are also
asked to declare any business or related party interests in the context of the business of the meeting.
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Objectives and activities

Objects and aims

The principal objective of the company is fo advance for the public benefit, education in the United Kingdom. It
achieves this object through the operation of Graveney School and Tooting Primary School, providing a state
education, free of charge, to pupils aged 4 to 19. The fwo institutions are operated as separate entities, who benefit
from & range of shared management and support services that are provided by the Trust Board. The governance
arrangements are intended to ensure

« that institutional governing bodies are able to focus on school improvement and development without being
unduly concerned with the detailed legislative and accounting requirements relating to running a charitable
company.

« that cost efficiencies derived from shared management and support services enable the two schools to
target funding effectively on front-line functions for the benefit of pupils.

Public benefit

In exercising its powers, the Board of Directors has complied with its duty to have due regard to the guidance on
public benefit published by the Charity Commission.

Strategic report
GRAVENEY SCHOOL
EXAMINATION SUCCESSES

The main goal for 2014/15 was to achieve examination targets and the year has been particularly successful in this
regard. .

The School scored an excellent set of results at A Level. Over 34% of all grades were at A* or A, almost 62% at A*
to B and nearly 81% at A* to C. The overall A to E pass rate was 99%. In the folfowing subjects, one third or more of
all candidates scored A* or A: Art and Design, Economics, English, Film Studies, French, Further Maths, German,
Government and Politics, History, Maths, Music, Photography, and Religious Studies. With this very large year
group of 329 students, sitting 918 A Levels between them, this represents success on a huge scale: some subjects
had exceptionally large entries, with 91 students achieving A* to B in English Literature and 85 students achieving
A* to B in Maths.

These results compare very favourably with 2013/14 when 309 studenis sat 890 A Levels, achieving 29% of all
grades at A* or A, 58% at A* to B and nearly 80% at A* to C, with an overall A to E pass rate of 98%.

The vast majority of students obtained the University places of their choice, including 9 going up to Oxford or
Cambridge and 135 others going to prestigious Russell Group Universities (49% of those taking up University
places this year) and to highly competitive courses such as medicine.

GCSE results this summer were outstanding, with 83.4% (2014: 84.6%) of students achieving the national
benchmark of 5 A*-C including English and Maths, and an impressive 86.2% (2014: 87%) 5 A*-C overall. Even
more pleasing, is the achievement at 8 A*-C which was 74% (2014: 71.7%) and the English Baccaleaurate
benchmark which was achieved by 53% of our cohort. The school has aiways been proud of the fact that such a
high proportion of its students achieve well with a more comprehensive range of GCSEs than that provided for by
the current government benchmark of 5 GCSE passes.

Subjects this year to be particularly congratulated at GCSE are English Language and English Literature, Maths,
Sciences, Ar, Child Development, Computing, Food Technology, Graphic Products, Economics, History, ICT, Latin,
Music, Religious Studies, Spanish and Sports Studies, all of which achieved 85% A*-C passes or over.
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OTHER DEVELOPMENTS

During the 2014/15 school year the new sixth form block was completed and opened and is now fully occupied by
our sixth form teachers and students. It provides eight classroom spaces including a double ‘lecture’ style space as
well as additional study space of sixth form students, particularly focussed on those eligible for Bursary funding. The
space is well used and is popular with students and staff. it is to feature in the prestigious ‘London Open House’
weekend in September 2015 as part of this annual celebration of architecture.

The closure of Welham Road continues to be a high priority, although preliminary advice from the Wandsworth
Pianning Department indicates that there are significant hurdles to overcome if the scheme is to be successful.
Directors are currently considering the next steps.

In March, the school underwent its sixth Ofsted Inspection. The Directors are delighted to report that Graveney is
once again identified as an outstanding school. The summairy of the Ofsted report follows:

This is an outstanding school.

m The behaviour of students in lessons and
around the site is of a consistently high standard.
Students are able to assess risks and keep
themselves safe.

B Governors and leaders have sustained a profile
of exceptional academic performance at Key Stage
3 and Key Stage 4. They are committed to whole-
school improvement and are striving to achieve a
similar benchmark of excellence in the sixth form.

B Strong teaching contributes to the consistently
B The achievement of a very large majority of high results students achieve at Key Stage 4.
students at Key Stage 4 Is impressive.

Disadvantaged students achieve exceptionally well B leadership and management are not

and outperform non-disadvantaged students
nationally. At Key Stage 5, many students achieve
well.

W A comprehensive training programme and a
rigorous process of performance management
underpin the impact senior leaders and governors
have on the school’s performance.

complacent. Senior leaders are well supported and
also rigorously challenged by an effective and hard-
working governing body.

B All students’ receive a breadth of spiritual,
moral, social and cultural experiences. An
impressive range of activities prepares all students
very well for life in modern Britain.

TOOTING PRIMARY SCHQOL

The third September after opening in 2013 saw another excellent year for pupil recruitment with the
September 2015 Reception class significantly oversubscribed and there are now an additional 60 Reception
pupils (giving a potential mainstream roll of 180) and 3 additicna! pupils with Autistic Spectrum Disorder (ASD)
bringing the total number of pupils in the ASD Base up fo 9. There has been some mobility in the current Year
1 and 2 classes, as a small number of families have re-logated out of London.

74.6 % of the September 2014 Early Years Foundation Stage pupils aitained a Good Level of Development.
This reaches the target set at the beginning of the year and is a 15% increase on NA for 2014 and our school
attainment for the 2013/2014 cohort. It is also 11% above the other EYFS cohorts in Wandsworth schools in
2014

74% of the September 2014 Year 1 cohort passed the Phonics screening check which is line with National
averages. Of the 26% that did not pass, the majority (62%) have English as an Additional Language with 44%
arriving at school with no English at all. Targeted support is in place for these pupils.
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OTHER DEVELOPMENTS

During year there were a number of development projects including the installation of the new playground,
preparing the Year 2 classrooms, installing lockers for years 2,3 and 4, creating a new IT suite with 30 PCs
from one of the general classrooms, setting up the library, developing facilities in the kifchens to assist with
funch time service and purchasing 30 new laptops and 25 mini ipads for pupils fo use.

The school was also subject to its first full Ofsted inspection and Directors are delighted to report that the
school was found to be outstanding by Ofsted, achieving an outstanding rating in all strands of its work. The

summary of the report follows:
This is an outstanding school.

M Since the school opened, leaders, managers
and governors have worked exceptionally well
together. They have established and maintained
consistently high expectations of pupils’
achievement and the quality of teaching.

B As a result of exceptional teaching, the
achievernent of all groups of pupils is outstanding.
Teachers make sure that learning captures pupils’
interest and feeds their enthusiasm to concentrate
and work hard.

B Teachers match tasks very carefully to pupils’
abilities. Teaching assistants play a very full part in
supporting pupils’ learning. Any gaps in the
achievement of disadvantaged pupils and the
others are closing rapidly.

B Children in the early years provision are very
happy and thoroughly enjoy learning in the indoor
and outdoor spaces. They make axtremely rapid
progress in their personal and academic
development.

W Exceptionally high-quality phonics (the sounds
letters make) sessions and daily reading make sure
that pupils in Reception and Year 1 develop strong
reading skills and a love of books. Pupils” writing is
encouraged very successfully through writing
regularly in a wide range of subjects.

W Pupils build up confidence extremely quickly in
mathematics. They use their knowledge of numbers
very readily to solve problems.

B Frequent outings, visitors and enrichment
activities promote pupils’ spiritual, moral, social and
social development very strongly.

B Leaders and managers check systematically the
quality of teaching and how effectively pupils learn
and make progress. Additional support for pupils
who need extra help makes sure all pupils achieve
exceptionally well. Specifically selected training for
all staff makes sure that pupils benefit from
extremely high-quality teaching.

B Pupils in the specially resourced provision (the
base) make exceptional progress from their starting
points. Pupils benefit enormously from spending
time in the base as well as in mainstream classes.
Personalised support is tailored highly effectively to
the individual needs of each pupil.

m Staff make sure that disabled pupils and those
who have special educational needs, including
those in the base, develop reading, writing and
mathematics skills securely. High-guality provision
fosters pupils’ personal and social development very
successfully.

B Pupils are remarkably motivated to learn in all
subjects. They are exceedingly keen to meet the
very high expectations the staff set for their
behaviour. Pupils follow instructions and routines
very readily so that no learning time is wasted.

M  The school is a calm and safe enviranment.
Pupils are extremely clear how to keep themselves
safe. At the end of break time, pupits swiftly tidy
equipment away and line up when the *tidy up’ flag
is raised.

B Members of the governing body are highly
ambitious for the school. They maintain a very close
watch over how well the school performs and all
aspects of the school’s work,
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Key financial performance Indicators at both institutions

The principal performance measures are educational and pastoral rather than financial. However, the Directors
require that each annual budget must be balanced, although they expect to bring forward an element of committed
but as yet unspent funds each year as the purchasing cycle does not always fit within any financial year. This can
have the effect of producing in-year expenditure budgets that exceed in-year income. Directors also require their
periodic reports to identify all budget movements/virements so that they are transparent and can be tracked.
Directors have specified 5% as a threshold/benchmark for uncommiited reserves.

Other key performahce indicators

In addition to the educational performance indicators described above, measures of institutional success include
the following:

a) Levels of subscription/oversubscription - currently both institutions are heavily oversubscribed in their entry
cohorts

b) Levels of attendance - currently, both institutions set and achieve pupil attendance targets that exceed
national averages

¢) Staffing - currently both institutions are able to attract high calibre, qualified staff who wish to build a career
within the Trust’s schools

d) Parental support - parental support within both institutions is extremely high, evidenced by the high
numbers of parents participating in parents evenings and other events for parents and the level of positive
input provided by parents into both Ofsted inspections.

e) Governance.- institutional governing bodies are strong and effective, with both achieving an ‘outstanding’
rating as part of the leadership judgement in the respective Ofsted reports. Governors are commiited and
skilled, attending many meetings and contributing effectively to the success of the schools.

Going concern

After making appropriate enquiries, the Directors have a reasonable expectation that the Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the
going concern basis in preparing the accounts

Financial review

We receive our income from a number of different sources. The majority of our income comes from central
government via the Education Funding Agency who provide us with grant, based largely on our student numbers to
cover our staffing and other general running costs (General Annual Grant -GAG). The EFA may provide us with
additional grants which are earmarked for specific purposes (such as Pupit Premium which must be used to raise
the attainment of disadvantaged pupils). These appear in the accounts as DfE/EFA grants. Where we receive
grant or other funding from the Local Authority (such as where we undertake responsibilities on their behalf in
respect of our students) this appears in the accounts as Other government grants. Such income is collectively
referred to as “Restricted Funds”. Other income is received from parents (for example as contributions to trip or
other costs) and from third parties (for example from our bank for interest on our account balances or from others
who are charged for their use of our facilities). Such other income may be restricted or unrestricted, depending on
whether it comes to us with conditions as to its use or whether it is available for spending at the discretion of the
directors.

We hold funds in two broad categories, funds which are available for spending and other funds which are not
available for spending.

Spendable funds are in turn sub-categorised between those which are available for spending at the discretion of
directors {(“Unrestricted Funds”) and those which are subject to condition or restriction, ("Restricted Funds”).

Funds not available for spending include the book value of fixed assets such as land, buildings and equipment.
These have a value and are therefore included as assets in the accounts but clearly, we cannot spend this value.
In common with all academies and Local Authorities, our share of the Local Government Pension Scheme deficit
must also be reflected in our accounts and as this is not a conventional liability, it does not need o be deducted
from spendable funds. We meet our obligations in respect of the LGPS by paying over pension contributions due
as calculated by the scheme’s actuaries.
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The following balances held were held at 31 August;

~ Fund Category 2015 2014
£000 £000

GAG Restricted General Funds 276 237
Other DfE/EFA Grants Restricted General Funds 06 180
Other Government Grants Restricted General Funds - -
Other Income Resftricted General Funds 413 523
Sub-total General Restricted Funds 785 240
Unspent Capital Grants Restricted Fixed Asset Fund - -
Other income Unrestricted General Fund 1.076 287
Sub-Total Spendable Funds 1,861 1,927

Net Book Value of Fixed Asseis Restricted Fixed Asset Fund 31,743 31,421
Share of LGPS Deficit Restricted Pension Reserve 71D {1,720)
Total All Funds 31.893 31,628

Reserves policy

The Directors believe that institutions should aim to build and maintain uncommitted reserves at a level of around
5%. In the current financial climate it is important that possible year on year fluctuations in income can be managed
in a planned manner, with reserves providing a short term buffer in the event of unexpected reductions in income.
They also believe that sufficient funding should be earmarked on an on-going basis to ensure that particularly
lumpy’ items of expenditure, such as maternity costs, can be managed proactively. For this reason, they have set
up ‘sinking funds’ for major capital items as well as for maternity and redundancy costs. These funds budgeted for
within the overall envelope available and drawn on as necessary during any year with any unspent funds at year
end carried forward into the following year rather than showing as uncommitted reserves.

Investment policy

There are no investments held beyond cash deposits retained with the major UK clearing banks. Speculative
investments are not permitted.

Principal risks and uncertainties

The Directors have implemented a number of systems to assess risks that the Trust faces, and have developed
policies and procedures to mitigate those risks. These systems use the model arrangements provided in the
Academies Financial Handbook and provide an effective tool for risk management. The risk management process
has been codified in a risk register implemented by the Senior Management Teams and overseen by the relevant
governing bodies. The format of the register is currently under review by the Directors.

The Trust has an effective system of internal financial controls and this is explained in more detail in the Statement
on Internal Control.

As the nature of the financial instruments deait with by the company is relatively simple (bank balances, debtors and
"trade" creditors), govermnors consider the associated risk in this area to be minimal.

The risk resulting from the company’s share of the LGPS deficit is managed by following the advice of the scheme’s
actuaries, specifically as regards the level of contributions payable, ensuring that annual budgets are drawn up to
reflect the actuary's advice.

Directors keep spendable reserves under constant review to ensure that they have sufficient income to run the
Trust's schools on an efficient basis without affecting the quality of teaching and learning.
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Plans for future periods

The focus in 2015/16 for Graveney will be maintaining the level of provision and the excellent outcomes
referred to above in the context of significantly diminishing financial resources. Planning for a second financial
year where cash income will be below that of the previous year with costs that continue to rise (pay awards
etc) will be a challenge and is likely to result in some further staff losses as well as changes in approach to
service delivery. Directors will take advantage of natural wastage on staffing where possible, but there is a
recognition that this may not achieve the savings required. There will be consultation with staff throughout the
year to build on current good practice with respect to value for money approaches and the Directors expect
that some re-structure of the staffing establishment will be inevitable. Directors are keen to look at the benefits
offered by collaboration with other local schools in terms of the cost savings that could be accrued from
sharing services, facilities and expertise.

Directors will continue to look at the feasibility of developing a secondary ASD provision in Welham Road at

"how best to improve security for Graveney pupils as part of this scheme. A preliminary report prepared by the
Wandsworth Town Planning Department identified the issues relating to the proposed road closure and
discussions will continue both with the planning department and with local community groups and residents at
appropriate milestones in the development of the project.

With respect to Tooting Primary School, Directors wilt be working closely with the school over the next few years to
ensure that the school remains oversubscribed, that it is enabled to recruit the highest possible calibre of staff, that
parents remain fully engaged in the life of the school and that it is resourced and supported to ensure that pupils
can achieve the demanding targets that have been set for them. There will be a focus on maintaining the excellent
outcomes reported by Ofsted. There will also be a need to review the staffing structure (leadership, teaching and
support staff) as the first cohort of pupils move out of Key Stage 1 and into Key Stage 2 and the school becomes
over 50% full.

Funds Held as Custodian Director on Behalf of Others
No funds are held by the Directors on behalf of others.
Auditor
Insofar as the Directors are aware:
s there is no relevant audit information of which the charitable company’s auditor is unaware; and
+ the Directors have taken all steps that they ought fo have taken fo make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

A resolution proposing that Baxter & Co be reappointed as auditor of the charitable company will be put to the
members.

The Directors’ report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company directors, on 14 December 2015 and signed on the Board's behalf by:

-10-
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Scope of responsibility

As Directors we acknowledge we have overall responsibility for ensuring that Graveney Trust has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reascnable and not absolute
assurance against material misstatement or loss.

The Board of Directors has delegated the day-to-day responsibility to Graham Stapleton, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Graveney
Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to the Board
of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors’ Report and in the
Statement of Directors’ Responsibilities. The Board of Directors has formally met 4 times during the year.

Attendance during the year was as follows:

Directors Meetings attended  Out of possible

J Oppenheimer (Chairman) 3 4
J Cox 3 4
D Hayes (Chair of Staff Pupil Committee) 3 4
J Katz (Chair of Finance and Development) 4 4
| Parkes (Chair of Curriculum) 4 4
H Rolfe 4 4
C Romiliy 3 4
G Stapleton (Principal) 4 4
C Tubby 0 2
N Brannon 2 4

Governance Reviews

The Board of Directors is currently reviewing its governance structures including at both Director and governor level.
It is looking at size of group, skills mix and succession planning for the Board itself and with respect to institutional
governing bodies, the appropriateness of delegation arrangements in the context that institutional governing bodies
should be enabled to focus on the core task of improving teaching and learning, the quality of decumentation
provided to Directors and governors, the quality and nature of INSED provided, the effectiveness of meetings and
the degree of involvement of Directors and governors in the lives of the schools they are associated with. Changes
to the committee structure at Graveney have already been agreed as a result of the review to reflect the belief that
strategic and financial matters are best dealt with at Director level. The Graveney Finance and Development
Committee has therefore been disbanded, and the functions it held have been distributed between the full
governing body at Graveney and a newly formed committee of the Board with a remit for financial matters at both
institutions. This Is therefore the last year that there will be a report from the Graveney Finance Committee.

Financial governance and oversight
During the course of the school year 2014/15 the Graveney Finance Committee undertook the following:

»  reviewing the implications of indicative funding allocations and the budget for the school,
taking account of the school improvement plan, for presentation to the full governing body and then the
Board of Directors for approval

«  afull financial review at each meeting, which enabled governors to assess the financial
health of the school and approve any virements implemented by the Principal/Bursar in the preceding
period

« areport to each meeting of the full governing body and the Board of Directors on the school's
financial situation

+ reviewing bids to the EFA and other agencies.

11 -



GRAVENEY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

+  Ensuring that the principles of best value are applied and that all procurement is managed in
accordance with both the terms of the Funding Agreement and the Graveney Trust's Financial Controls
Handbook.

+  Authorising the award of contracts over £20,000

«  Co-operating with the Trust's arrangements for external and internal audit, receiving audit reports and
responding as appropriate

+  Receiving and where necessary responding to the minutes of each meeting of the Audit Committee

+  Receiving regular reports on the condition of the site and buildings and making recommendations on
long term plans for its development including formulating proposals for capital works for consideration
by the Board of Directors

+  Ensuring that the govemors obligations with regard to heaith, safety and security are effectively
discharged

»  Maintaining an overview of cleaning, catering and IT provision

+ Reviewing and agreeing schoo! policies on

o Lettings

o Charging

o Governors’ Expenses
o School Journeys

o Health and Safety

In addition to the above, during the 2014/15 year the Committee monitored a number of major contracts including
the development of the new sixth form block which was part funded by the EFA as well as the implementation of a
new cleaning contract and the purchase of the former University of the Arts Caretakers House.

The Committee also looked in detail at how Pupil Premium funding is spent at Graveney and oversaw a
sustainability project promoting awareness about food wastage. '

Attendance at Finance and Development Committee meetings during the year was as follows:
Directors Meetings attended Out of possible

J Oppenheimer (Chairman)

S Branson

J Cox

D Hayes (Chair of Staff Pupil Committee)

J Katz (Chair of Finance and Development)
G Stapleton (Principal)

WWwhKMNDW
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The Governing Body of Tooting Primary School is the Committee of the Board of Directors with responsibility for
financial matters at the Tooting Primary School. During the course of the year, in addition to a wide range of
nonfinancial responsibilities, the governing body approved the budget for 2014/15, received regular monitoring
reports on expenditure and agreed a number of larger purchases included the contract for the development of the
Year 1 — 8 playground area and the IT and buiiding developments referred to above.. It also approved the budget
for 2015/16 for recommendation on to the Board of Directors.

Aftendance at meetings during the year was as follows:

Directors/Governors Meetings attended Qut of possible
A Dames 2 3
C Dawson 3 3
R Hudson 1 3
J Krienke 3 3
D Milligan 3 3
J Oppenheimer 1 3
| Parkes 3 3
| Patel 2 3
P Pinto 3 3
G Stapleton 3 3
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GRAVENEY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The Audit Committee is also a sub-committee of the main Board and its activilies cover both instifutions. Its
purpose is to:

= review the Trust's internal and external financial statements and reports to ensure that they reflect best
practice;

+  provide direction to the external and internal auditors about the nature and scope of each forthcoming audit
and to ensure that auditors have the fullest co-operation of staff;

+  consider all relevant reports produced by the Trust's auditors and reports provided by the Department for
Education and other regulatory bodies including reports on the body's accounts, achievement of value for
money and the response to any management leters;

+  review the effectiveness of the Trust's internal control system and ensure that the aims, objectives and key
performance targets of the institutions managed by the Trust are achieved in the most economic, effective
and environmentally preferable manner;

+  consider internal audit reports, including value-for-money reports and the arrangements for their
implementation;

»  review the operation of the Trust's code of practice for board members and code of conduct for staff,

«  consider any other matters where requested to do so by the Board; and

»  meet and report at least once a year to the beard on the discharge of the above duties.

A report from the internal auditors (Crowe Clarke Whitehill) who had undertaken & ‘responsible officer’ visit in May
2015, will be presented to the next Audit Committee meeting in December 2015. The report was favourable, finding
that the Trust has appropriately robust procedures and controls in place. In addition to this audit visit, the
responsible officer (Mr Hayes) undertook a review of the school journey systems and procedures at Tooting Primary
School. As a result of that review, some developments with respect to the use of Evolve (the school journey
management system) were recommended and are currently being put into practice. The committee also felt that a
gradual move to a BACs payment system was desirable and this is now being implemented.

Aftendance at meetings during the year was as follows:
Directors Meetings attended Out of possible

J Oppenheimer (Chairman) 2
D Hayes (Vice Chair of Staff Pupil Committee) 1
J Katz (Chair of Finance and Development) 2
| Parkes (Chair of Curriculum) 2
G Stapleton (Principal) 2

NMNNMNN

Review of Value for Money

As accounting officer the Principal has responsibility for ensuring that the academy frust delivers good value in the
use of public resources. The accounting officer understands that value for money refers o the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of directors where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

« working with the new cleaning contractors posi-tender to ensure that standards are maintained within a
reduced contract price

» working closely with the architects to ensure that the capital building contract (sixth form block) achieved
the necessary design goals within the funding envelope agreed by the Directors

s keeping the staffing structure under careful review and making appropriate changes where opportunities
arose, including natural wastage, to ensure cost savings within a value for money framework

s issuing additional guidance to budget managers on improving the value for money achieved at cost centre
level

« undertaking regular reviews of the application of internal controls including review of payroll feasibility
documents, documentation provided as part of cheque signing process, monthly management reports from
both institutions and review of reports to Directors and governors before submission to the relevant
committee/board. Further detail of how these duties are discharged follows:
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GRAVENEY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Improving educational results:

The staffing structure of the school is kept under continuous review and vacancies are scrutinised carefully as they
arise. Where possible, staff are redeployed to cover areas of the curriculum in need of development and a regular
review of staff skills ensures that where gaps can be filled from within the existing establishment they are. Where a
department or area is identified as needing additional support, members of the senior leadership team supported by
the school's team of Leading Practitioners and Coaches work together fo ensure that all the appropriate resources
are in place to secure improvement.

Intervention teams at all key stages work to ensure that the individual needs of pupils are met through appropriate
identification processes for the most and least able and a wide range of strategies are then available including one
to one support, learning mentors, after school clubs and activities, revision and study skills classes in addition to the
provision of additional teaching and learning resources where appropriate. Regular impact analyses are conducted
on areas of focussed spending including intervention and pupil premium.

The re-structure of the finance and governance arrangements following the creation of our multi-academy Trust has
allowed us to deliver central management support services to both schools at considerably lower cost than could be
achieved by a stand alone institution. In the context of the growing primary school this has also enabled the
provision of very high quality specialist advice and support to be provided that would normally be unavailable to a
school of this size.

A number of reviews have been undertaken during the year to ensure that all areas where there is a potential for
saving have been explored. A new cleaning contract has been let operating across both sites at considerably lower
cost than hitherto. Whilst there have been some teething problems in terms of maintaining standards, the contract is
now operating wetl.

Financial governance and oversight: a comprehensive Financial Procedures and Controls document is reviewed
annually by Directors and updated in the light of current advice and guidance. ‘Dear Accounting Officer’ letters are
circulated to and discussed by the Board of Directors to ensure that the Trust remains up to date with recommended
good practice.

The Accounting Officer is involved in the specifications for and tendering processes around all major contracts such
as cleaning and catering as well as leading capital developments across both schools. The work careful planning
work done in 2013/14 on the new sixth form block has paid off and, with the help of our architects, we now have a
building with exceptional design values but at a relatively low cost.

Purchasing: a register of service contracts is maintained and all contracts are appraised in the run-up to re-letting.
Budget holders have all been given additional guidance on how to secure value for money in their purchasing this
year with a particular focus on photocopying, hospitality and other resources for teaching and learning.

Income generation: income generation from sources other than the statutory funding bodies forms a small but
important part of schoo! income. For the third year running a significant increase in ‘voluntary’ income was achieved
through letting rooms and faciliies to a Languages school in the summer term and holiday period. Much of the
additional income received has been credited to those departments releasing rooms to the school and this has
 enabled those departments to extend and improve the resources they provide to our students.

Reviewing controls and managing risk: Directors receive regular reports on spending against budget and
regularly re-allocate resources from areas of underspend fo areas where a new need has arisen. They have also
established a number of sinking funds to manage high risk (lumpy) items such as maternity and redundancy costs.
The Audit Committee of the Board of Directors reviews the risk register each year and this year has requested a
summary ‘top level risks, to ensure relevance on an operational level. Directors receive regular reports of cash at
bank in addition to the detailed annual review of accounts and analysis of reserves and balances.

Lessons learnt: where savings are achieved on service contracts, it is clear that significant additional resources in
terms of {ime are required from school staff, particutarly in the early stages of the new contract if standards are to be
maintained. Monitoring must be thorough and regular and early written feedback to the contractor forms a vitat part
of successful contract mobilisation. Following a rocky start with the cleaning contract, standards have improved
although we will have to continue to be vigilant if these are to be maintained.

-14 -



GRAVENEY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Graveney Trust for the year 01 September 2014 to 31 August
2015 and up to the date of approval of the annual report and financtal statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy frust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Directors is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks and that that has been in place for the year 01 September 2014 to 31 August 2015
and up to the date of approval of the annual report and financial statements. This process itself is regularly reviewed
by the Board of Directors.

The risk and confrol framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors;

» regular reviews by the finance commiitee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines,

delegation of authority and segregation of duties;

identification and management of risks.

*« & & »

The Board of Directors has considered the need for a specific internal audit function and has decided to appoint
Crowe Clark Whitehill as internal auditor to support the trust's Responsible Officer.

The role includes giving advice on financial matters and performing a range of checks on the Academy Trust's
financial systems. The Internal Auditor visited once during the year and undertook checks in the following areas:
+ payroll
~ purchases
credit card expenditure
staff expenses
other income
cash handling procedures
IT back-ups and security

* & " s s 0

No material control issues were identified as a resuli of these audits.

The Board of Directors is satisfied that the RO function has been fully delivered in line with the agreed programme
of work.
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GRAVENEY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Review of effectiveness

As accounting officer the Principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the internal auditor

the work of the external auditor;

the financial management and governance self-assessment process

the work of the execufive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has reviewed the recommendations made by the internal auditors in their reports and has
ascertained that the minor proposals for improvement made in those reports have been implemented by the
Finance Team.

Approved by order of the members of the Board of Directors on 14 December 2015 and signed on its behalf by:

&
;
t‘r y
;
,.* -
heifner

\
J Opp G Stapleton
Chairman Principal
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GRAVENEY TRUST
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2015

As accounting officer of Graveney Trust | have considered my responsibility to notify the Academy Trust Board
of Directors and the Education Funding Agency (EFA) of material irregularity, impropriety and non-compliance
‘with EFA terms and conditions of funding, under the funding agreement in place between the Academy Trust
and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook.

1 confirm that 1 and the Academy Trust's Board of Directors are able to identify any material irregutar or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Directors and EFA.

Approved on 14 December 2015 and signed by:

G Stapleton
Accounting Officer
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GRAVENEY TRUST
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors (who also act as trustees for Graveney Trust) are responsible for preparing the Directors' Report
and the accounts in accordance with the Annual Accounts Direction issued by the Education Funding Agency
(EFA), United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and
applicable law and regulations.

Company law requires the Directors to prepare accounts for each financial year. Under company law the
Directors must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these accounts, the Directors are required to:

» select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2005;

+ make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been foliowed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its coriduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the EFA/DfE have been applied
for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

- Approved Ky order of the Board of Directors on 14 December 2015 and signed on its behalf by:

J Oppenhei mer
Chairman ;’J
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GRAVENEY TRUST
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF GRAVENEY TRUST

We have audited the accounts of Graveney Trust for the year ended 31 August 2015 set out on pages 23 to 46.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies
Accounts Direction 2014 to 2015 issued by the Education Funding Agency (EFA).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of Directors and auditors

As explained more fully in the Directors' Responsibilities Statement set out on page 18, the direciors, who also
act as trustees for the charitable activities of Graveney Trust, are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and
Intemnational Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the overall presentation of the accounts. In addition, we read
all the financial and non-financial information in the Directors' Annual Report to identify material inconsistencies
with the audited accounts and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on accounts

In our opinion the accounts:

« give a true and fair view of the state of the charitable company's affairs as at 31 August 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 issued by the EFA.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors' Report including the incorporated Strategic Report for the
financial year for which the accounts are prepared is consistent with the accounts.
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GRAVENEY TRUST
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF GRAVENEY TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

» the accounts are not in agreement with the accounting records and retumns; or

« certain disclosures of Directors' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

IQid John Walsh FCCA (Senior Statutory Auditor)

For and on behalf of Baxter & Co

Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE
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GRAVENEY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAVENEY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 02 November 2012 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015, we have carried out
an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Graveney Trust during the period 1 September 2014 to 31 August 2015 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Graveney Trust and the EFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state fo the Graveney Trust and the EFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Graveney Trust and the EFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Graveney Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Graveney Trust’s funding agreement with the
Secretary of State for Education dated 23 April 2013 and the Academies Financial Handbook, extant from 1
September 2014, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by the
EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a nhegative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us fo obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure,

The work undertaken to draw to our conclusion includes:

« Review of payments to staff,

» Review of payments to suppliers and other third parties;

« Review of grant and other income streams;

« Discussions with finance staff;

« Consideration of the record maintained by the Accounting Officer of the oversight they have exercised;

« Consideration of the programme of risk review and checking of financial controls implemented by the trust in
order to comply with its obligations under 2.4.7 of the Academies Financial Handbook 2014, issued by the EFA.
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GRAVENEY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAVENEY TRUST AND THE EDUCATION FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2014 to 31 August 2015 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

"

Baxter & Co
Reporting Accountant
Lynwood House
Crofton Road
Orpington

Kent

BR6 8QE
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GRAVENEY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2015

Incoming resources
Resources from generated funds

- Voluntary income

- Activities for generating funds

- Investment income

Resources from charitable activities
- Funding for educational operations

Total incoming resources

Resources expended

Costs of generating funds

- Relating to voluntary income
Charitable activifies

- Educational operations
Governance costs

Total resources expended

Net incoming/{outgoing) resources

before transfers
Gross transfers between funds

Net income/(expenditure) for the year

Other recoonised gains and losses

Actuarial gains/(losses) on defined
benefit pension scheme

Net movement in funds
Fund balances at 1 September 2014

Fund balances at 31 August 2015

Notes

w

17

Unrestricted

Restricted Fixed Asset

funds funds funds
£000 £'000 £'000
- 357 -

84 - -

5 - -

- 13,473 282

89 13,830 282

- 253 -

- 13,134 590

- 102 -

- 13,489 520
89 341 (308)

- (630) 630

89 (289) 322

- 143 -

89 (146) 322
987 (780} 31,421
1,076 (926) 31,743

Total Total
2015 2014
£000 £'000
357 319
84 65
5 2
13,755 14,382
14,201 14,768
253 308
13,724 13,670
102 84
14,079 14,062
122 706
122 706
143 {345)
265 361
31,628 31,267
31,893 31,628

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006. A statement of total recognised gains and losses is not required as all gains and
losses are included in the statement of financial activities.

All of the academy's activities derive from continuing operations during the two financial periods above.

-23-



GRAVENEY TRUST
BALANCE SHEET
AS AT 31 AUGUST 2015

Fixed assets
Tangible assets

Current asseis

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability
Defined benefit pension liability

Net assets

Funds of the Academy Trust:
Restricted funds

- Fixed asset funds

- General funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Totat funds

Notes

1

12

13

17

15

15

2015
£'000

377
2,328

2,705

(844)

£000

31,743

1,861

33,604

(1,711)

31,883

31,743
785
(1,711)

30,817

1,076

31,883

2014
£000 £'000

31,421

416
2,430

2,846

(919)

1,927

33,348

(1,720)

31,628

31,421

(1,720)

30,641

987

31,628

The accounts were approved by order of the Board of Directors and authorised for issue on 14 December 2015.

Chairman

Company Number 07687897
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GRAVENEY TRUST
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015
Notes £'000
Net cash inflow/(cutflow) from operating
activities 18 523
Returns on investments and servicing of finance
Investment income 5
Net cash inflow/(outflow) from returns on
investments and servicing of finance 5
528
'Capital expenditure and financial investments
Capital grants received 282
Payments to acquire tangible fixed assets (912)
Net cash flow from capital activities (630)
Increase/(decrease} in cash 19 (102)

2014
£'000

{226)

(224)

863
(1,092)

(229)

(433)
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GRAVENEY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2015

1

1.1

1.2

1.3

Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention in accordance with applicable United
Kingdom Accounting Standards, the Charity Commission 'Statement of Recommended Practice: Accounting
and Reporting by Charities' (SORP 2005"), the Academies Accounts Direction 2014 to 2015 issued by the
Education Funding Agency and the Companies Act 2008. A summary of the principal accounting policies,
which have been applied consistently, except where noted, is set ouf below.

Going concern

The Directors assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Directors make this assessment in respect of a period of one year from the
date of approval of the accounts.

[ncoming resources
All incoming resources are recognised when the Academy Trust has entitiement to the funds, certainty of
receipt and the amount can be measured with sufficient refiability.

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred and
included in creditors as deferred income. Where entitiement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the year for which it is recsivable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they
are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset
fund.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

QOther income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the exient the
goods have been provided or on completion of the service.

Donated goods, facilities and services

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value in the period in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the statement of financial activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies.
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GRAVENEY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

1.4

1.5

Accounting policies

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly atfributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance costs
These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Directors' meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT,

Tangible fixed assets and depreciation

Assets costing £10,000 or more per item (or less if they form part of a larger purchase or project where the
total cost exceeds £50,000) are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the statement of
financial activities and carried forward in the balance sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold [and, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold land is not depreciated

Freehold buildings 50 Years Straight Line
Computer equipment 7 Years Straight Line
Fixtures, fittings & equipment 7 Years Straight Line
Motor vehicles 5 Years Straight Line
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1.7

1.8

Accounting policies

Fixed Asset Transfer from the Predecessor School
Where fixed assets were transferred to the charitable company from the predecessor school, these have
been included at a value determined in accordance with the policy described below:

lLand

Where land is owned (or occupied under the terms of a long term lease), subject to a legally binding
restriction as to its use, it is valued at fair value, based on existing use.

Buildings

In accordance with the requirements of FRS 15, specialist buildings transferred from the predecessor school
are recognised at their depreciated replacement cost at the time of the transfer. Future depreciation is
charged over the estimated remaining useful fife of the buildings. '

Other Fixed Assets

Other fixed assets transferred from the predecessor school are also included at depreciated replacement
cost (subject to the capitalisation limit set).

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

Leasing and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight line basis over the period
of the lease.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitabie purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS" and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in Note 17, the
TPS is a multi-employer scheme and the Academy Trust is unable to identify its share of the underlying
assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a
defined contribution scheme and the contributions are recognised as they are paid each year.
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1.9

Accounting policies

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent {o the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and gains and losses on settlements and
curtailments. They are included as part of staff costs. Past service costs are recognised immediately in the
statement of financial activities if the benefits have vested. If the benefits have not vested immediately, the
costs are recognised over the period until vesting occurs. The expected return on assets and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent fo interest. Actuarial gains and
losses are recognised immediately in other gains and losses.

Fund accounting .
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purpeses imposed by
the Education Funding Agency/Department for Education/other funders where the asset acquired or created
is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder /
donor and include grants from the Education Funding Agency/Department for Education and other donors.

Agency arrangements

The academy trust acts as agent in distributing 16-19 bursary funds from EFA. Payments received from the
EFA and subsequent disbursements to students are excluded from the Statement of Financial Activities as
the trust does not have control over charitable application of the funds. The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the Statement of Financial Activities.

The Academy trust also acts as agent in distributing schools direct money from the National College for
Teaching and Leadership (NCTL). Payments received from the NCTL and subsequent expenditure are
excluded from the Statement of Financial Activities as the trust does not have control over charitable
application of the funds.

The funds received and paid, and any halances held are disclosed in note 25.

Voluntary income

Unrestricted Restricted Total Total

funds funds 2015 2014

£'000 £'000 £'000 £'000

Scheol Fund & School Journey Income - 357 357 319

_— =

.29



GRAVENEY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015

3

. Total funding

Activities for generating funds
Unrestricted
funds
£'000

Hire of facilifies 84

Investment income
Unrestricted
funds
£'000

4]

Short term deposits

Funding for the Academy Trust's educational operations

Unrestricted
funds
£'000
DfE / EFA grants
General annual grant (GAG)
Capital grants
Other DfE / EFA grants

Other government grants
Local authority grants

Other funds
Other incoming resources

N PO O O

Restricted
funds
£'000

Restricted
funds
£'000

Restricted
funds
£'000

12,119
282
378

12,779

732

244

13,755

Total
2015
£'000

84

w

Total
2015
£'000

12,1189
282
378

12,779

732

244

13,755

Total
2014
£'000

65

Total
2014
£'000

3]

Total
2014
£°000

12,197
863
469

13,529

565

288

14,382
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Resources expended

Staff
costs
£'000

Academy's educational operations

- Direct costs 9,866

- Allocated support costs 1,199
11,065

Other expenditure

Costs of generating voluntary

income -

Governance costs -

Total expenditure 11,065

Premises
& eguipment

Incoming/outgoing resources for the year inciude:

Operating leases

- Plant and machinery
Fees payable to auditor
- Audit

- Other services

£'000

450
406

856

856

Other
costs
£000

794
1,009

1,803

Total
2015
£'000

11,110
2614

13,724

253

355

14,079

2015
£'000

47

Total
2014
£'000

10,836
2,834

13,670

308

392

14,062

2014
£'000

49

Included within resources expended are the following fransactions. Individuai {ransactions exceeding £5,600

are identified separately:

Gifts made by the trust - total

2015
£
212

Clarification - While the majority of disclosure in these accounts are rounded to £'000, disclosure of gifts

made by the frust are not. The Value of Gifts made by the trust in the year was £212 (and not £212k).
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6 Resources expended
Centfral services

Central Services provided by the Trust Apportionment mechanism
All non-teaching staff:

» Working entirely in ong institution

+ Shared Personnel services

+ Shared Strategic, Admin and Finance services

» Shared IT services

100% to the institution
% split based on number of employees
% split based on relative budget size

% split based on number of devices

Insurance Actual costs

Rates and Water Rates Actual cots

Payroll costs % split based on number of employees

Advice fees including pensions, legal, specialist therapies, personnel etc.

otherwise apportioned on the basis of the number of employees

Actual costs where possible,

Capital Sinking Funds held by Directors to cover Redundancy, maternity and capital building and IT
development works Annual contributions from institutions as agreed by Directors with Governing Bodies as

The amounts charged during the year were as follows:

Graveney School
Tooting Primary School

Total
£'000

2,875
334

3,209

NB Of the above costs, £2,268k relates to staff employed directly (100%) at either Graveney or Tooting Primary.

The actual cost of shared services in 2014/15 is therefore £941k
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7 Charitable activities

Direct costs

Teaching and educational support staff costs

Depreciation
Technology costs

Educational supplies and services

Examination fees

Staff development
Educational consultancy
Other direct costs

Allocated support costs
Support staff costs
Depreciation

Recruitment and support

Maintenance of premises and equipment

Cleaning

Energy costs

Rent and rates

Insurance

Security and transport
Catering

Interest and finance costs
Other support costs

Total costs

8 Governance costs

[.egal and professional fees

Auditor's remuneration

- Audit of financial statements

- Other non audit costs

Unrestricted

funds
£'000

Unrestricted

funds
£'000

Restricted
funds
£'000

9,866
450
65
490
227

12

11,110

1,198
140
95
266
164
189
62
90
10
130
)

278

2,614

13,724

Restricted
funds
£'000

85

10
7

102

Total
2015
£'000

9,866
450
85
480
227

11,110

1,199

95
266
164
189

Total
2015
£'000

35

Total
2014
£'000

9,438
424
109
585
198

109
20
351

2,834

13,670

Total
2014
£'000

65

84
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Staff costs
2015
£'000
Wages and salaries 8,681
Social security costs 728
Other pension costs 1,394
10,803
Supply teacher costs 260
Staff restructuring costs 2
Total staff costs ' 11,065

The average number of persons (including senior management team) employed by the Academy Trust

during the year expressed as full time equivalents was as follows:

2015
Number
Teachers 132
Administration and support 88
Management 15
215

The number of employees whose annual remuneration was £80,000 or more was:
2015
Number
£60,000 - £70,000 3
£70,001 - £80,000 2
£80,001 - £90,000 3
£90,001 - £100,000 1
£110,001 - £120,000 1

£150,001 - £160,000 -
£160,001 - £170,000

—_—

2014
Number

131
69
16

216

2014
Number

’1 1 e - = O W
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10

Staff costs

Of the employees above, the number participating in pension schemes and the employers' contributions paid
on their behalf were as follows:

2015 2014

Teachers' Pension Scheme Numbers 9 11
£000 116 133

Local Government Pension Scheme Numbers 2 2
£'000 30 30

Included in staff restructuring costs is a non-statutery/non-contractual severance payment totalling £2,316
(2014: £2,834).

Directors' remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an employment with
the Academy Trust. The Principal and other Staff Directors only receive remuneration in respect of services
they provide undertaking the roles of Principal and staff members under their contracts of employment, and
not in respect of their services as Directors. Other Directors did not receive any payments, other than
expenses, from the Academy Trust in respect of their role as Directors.

The value of Directors' remuneration and other benefits was as foliows:

G Stapleton (Principal):
« Remuneration £160,000 - £165,000 (2014: £150,000 - £155,000)
« Employer's pension contributions £20,000 - £25,000 (2014: £20,000 - £25,000)

N Brannon {Staff Director):
» Remuneration £65,000 - £70,000 (2014 £60,000 - £65,000)
» Employer's pension contributions £5,000 - £10,000 (2014: £5,000 - £10,000)

C Tubby (Staff Director):
» Remuneration £30,000 - £35,000 (2014 £30,000 - £35,000)
+ Employer's pension contributions £5,000 - £10,000 (2014: £5,000 - £10,000)

During the year, expense payments totalling £1,913 (2014: £35) was reimbursed or paid directly to 1 trusiee
(2014: 1 trustee). Reimbursements were made for expenses incurred in the normal course of employment.

Other related party transactions involving the Directors are set out within the related parties note.

Directors’ and officers’ insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Directors and officers from claims arising from negligent acts, errors or omissions occuiring whilst on
Academy Trust business. The insurance provides cover up to £2,000,000 on any one claim and the cost for
the year ended 31 August 2015 was £1,165 (2014: £1,002). The cost of this insurance is included in the total
insurance cost.
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12

13

Tangible fixed assets

Cost

At 1 September 2014
Additions

At 31 August 2015
Depreciation

At 1 September 2014
Charge for the year
At 31 August 2015

Net book value
At 31 August 2015

At 31 August 2014

Freehold
Land and
buildings

£'000

31,943
757

32,700

917
499

1,416

31,284

31,026

Computer Fixtures, Motor
equipment  fittings & vehicles
equipment
£'000 £'000 £'000

438 14 12
142 13 -
580 27 12

63 - 3]

83 4 4
148 4 10
434 23 2
375 14 6

Total

£'000

32,407
912

33,319

986
590

1,576

31,743

31421

The land and buildings shown above relates to the site at Graveney School, Wellham Road, for which the land
has been valued ai £8,021k. The land and buidings at Tooting Primary School, Franciscan Road, are held
under the terms of a licence to occupy agreement with Wandsworth Council. It is expected that a long term
lease of 125 years will be put into place in the near future, at which time a valuation for these leasehold land
and buildings will be included as a fixed asset.

Debtors

VAT recoverable
Other debtors

‘Prepayments and accrued income

Creditors: amounts falling due within one year

Taxes and social security costs

Other creditors
Accruals
Deferred income

2015
£'000

377

2015
£'000

202
160
270
212

844

416

2014
£'000

199
160
398

919
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14 Peferred income

15

Deferred income is included within:

Creditors due within one year

Total deferred income at 1 September 2014

Amounts credited to the statement of financial activities

Amounts deferred in the year

Total deferred income at 31 August 2015

2015
£000

212

212

2014
£'000

162

441
(441)

162

Deferred income of £212K (2014:£162k) represents resources deferred in the period and carried forward at
31 August 2015 in respect of devolved capital grant £41k (2014:£66k), Universal Free School meal income
from the EFA of £29k, £26k of EFA rates grant and school journey, catering and music fee income £116k
(2014:£96k) which was received in advance.

Funds

Restricted general funds
General Annual Grant
Other DfE / EFA grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds

DiE / EFA capital grants
Inherited fixed asset fund
Capital expenditure from

GAG or other funds
Total restricted funds

Unrestricted funds
General funds

Tofal funds

Balance at 1
September 2014

£'000

237
180
133
390

940
(1,720

(780)

1,559
29,653

209

31,421

30,641

o987

31,628

Resources Gains, losses

Incoming
resources expended
£'000 £'000
12,119 {12,080)
378 (462)
732 (713)
601 (100)
13,830 {13,355)
- {134)
13,830 {13,489)
282 (89)
- {451)
- (50)
282 (590}
14,112 {14,079)
89 -
14,201 (14,079)

& transfers
£'000

(152)
(478)

(630)

(487)

630

630

143

143

Balance at 31
August 2015

£'000

276
26

413

785
(1,711)

(926)

1,752
29,202

789

31,743

30,817

1,076

31,893
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Funds

The specific purpose for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015,

The Other Grant Funds represents the unspent balance of grants received during the year for specific
purposes.

The Restricted Other Income General Fund represents the unspent balance which is earmarked for particular
purposes.

The Restricted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit.

The Restricted Fixed Asset Fund represents the net book value of fixed assets. When fixed assets are
purchased the fund is increased and depreciation charges reduce the fund.

Unrestricted Funds represent balances held at period end that can be applied at the discretion of the
Governors, to support any of the Academy's charitable purposes.

Analysis of academies by fund balance

Total
Fund balances at 31 August 2015 were allocated as follows: £'000
Graveney School 1,445
Tooting Primary School 105
Central services 311
Funds excluding fixed asset fund and pensions reserve 1,861
Restricted fixed asset fund 31,743
Pension reserve (1,711)
Total funds 31,893
Expenditure incurred by each academy during the year was as follows:
Teaching and Other support Educational Other costs Total
educational staff costs supplies excluding
support staff depreciation
costs
£'000 £000 £'000 £'000 £'000
Graveney School 7,708 142 594 1,112 9,556
Tooting Primary School 390 1 162 214 767
Central services 1,768 1,056 37 305 3,166
9,866 1,199 793 1,631 13,489
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17

Analysis of net assets between funds
Unrestricted Restricted Fixed asset Total funds

funds funds funds

£'000 £'000 £'000 £'000
Fund balances at 31 August 2015 are
represented by:
Tangible fixed assets - - 31,743 31,743
Current assets 1,076 1,588 41 2,705
Creditors falling due within one year - {803) 41 (844)
Defined benefit pension liability - (1.711) - {1,711)

1,076 {(926) 31,743 31,893

Pensions and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Wandsworth Council. Both are multi-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2012 and that of the |.GPS related to the
pericd ended 31 March 2013.

Contributions amounting to £131,683 (2014: £167,864) were payable to the schemes at 31 August 2015 and
are included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time emplayment following appointment or a change of contract, although they
are able to opt out.

The TPS is an unfunded scheme and members centribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost
Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on ¢ June 2014.
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Pensions and similar obligations

The key elements of the valuaticn and subsequent consultation are:

« employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration

charge (currently 14.1%)

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to

the effective date of £191,500 million, and notional assets {estimated future confributions fogether with the

notional investments held at the valuation date) of £176,600 million giving a notional past service deficit of

£14,800 million

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

+ the assumed real rate of return is 3.0% in excess of ptices and 2% in excess of eamnings. The rate of real

earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an

employer rate of 16.4% from September 2015, which will be payable during the implementation period undil

the next valuation as at March 2016, whereupon the employer confribution rate is expected to be reassessed

and will be payable from 1 April 2019.

The pension costs paid to the TPS in the period amounted to £9138k (2014: £881k),

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS is a

multi-employer pension scheme. The trust has accounted for its contributions to the scheme as if it were a

defined contribution scheme. The trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate frustee-administered funds.

The total contributions are as noted below. The agreed contribution rates for future years are 19.0% for

employers and between 5.5% and 12.5% for employees. The estimated value of employer contributions for

the forthcoming year is £332k.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.

Contributions made 2015 2014
£'000 £'000

Employer's contributions 333 301

Employees' contributions 118 103

Total contributions 451 404

Principal actuarial assumptions 2015 2014

% %

Rate of increase in salaries 4.50 4.50

Rate of increase for pensions in payment 2.70 2.70

Discount rate for scheme liabilities 4.00 3.90

RPI Increases 3.60 3.50

CPI Increases 2.70 2.70
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Pensions and similar obligations

Sensitivity Analysis

Scheme liabilities have been valued at £7,955 (2014: £7,226k). The measurement of these liabilities would
change in the event that key assumptions underlying their valuation changed.

If the discount rate were to increase by 0.1%, liabilities would be measured at £7,783k (2014: £7,070k)
If the discount rate used were to decrease by 0.1%, liabilities would be measured at £8,131k (2014; £7,385k)
If the life expectancy were to increase by a year, liabilities would be measured at £8,167k (2014: £7,475k)

If the life expectancy were to decrease by a year, liabilities would be measured at £7,749k (2014; £8,979k)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on refirement age 65 are:

2015 2014
Years Years
Retiring today
- Males 23.80 23.70
- Females 2520 25.10
Retiring in 20 years
- Males - 25.90 25.80
- Females 27.60 27.40
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The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

2015 2014

Fair vaiue Fair value

£'000 £'000

Equities 4,682 3,985
Gilts 582 476
Other Bonds 877 896
Cash - 97 144
Property 8 5
Total market value of assets 6,244 5,508
Present value of scheme lizbilities - funded (7,955) (7,226)
Net pensicn asset / (liability) (1,711) (1,720)

—— PR

The total expected return on scheme assets is 5.3% (2014: 5.3%). The actual return on scheme assets was
£260k (2014: £479k).

The expected return on assets is based on the long-term future expected investment return for each asset
class as at the beginning of the period. The returns on gilts and other bonds are assumed to be the gilt yield
and corporate bond yield respectively at the relevant date. The returns on equities and property are then
assumed to be a margin above gilt yields.

Amounts recognised in the statement of financial activities
2016 2014
£'000 £'000

Operating costs/(income)

Current service cost (net of employee contributions) 478 335

Past service cost

Total operating charge 476 335

Finance costs/{income)

Expected return on pension scheme assets (303) {284)
Interest on pension liabilities 294 304
Net finance cosis/(income) {9) 20
Total charge/(income) 467 3585

|
|
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Actuarial gains and losses recognised in the statement of financial activities

2015
£'000
Actuarial (gains)/losses on assets: actual return less expected 43
Experience (gains)/losses on liabilities -
{Gains)losses arising from changes in assumptions (186)
Total {gains)/losses (143}
Cumulative (gains)/losses to date 267
Movements in the present value of defined benefit obligations
2015
“£'000
Obligations at 1 September 2014 (7,226)
Current service cost (476)
Interest cost (294)
Contributions by employees (118)
Actuarial gains/(losses) 186
Benefits paid (27)
At 31 August 2015 (7,955)
Movements in the fair value of scheme assets
2015
£000
Assets at 1 September 2014 5,506
Expected return on assets 303
Actuarial gains/{losses) (43)
Contributions by employers 333
Contributions by employees 118
Benefits paid 27
At 31 August 2015 6,244

2014
£'000

94
(694)
945

345

410

2014
£'000

(6,263)
(335)
(304)
(103)
(251)

30

{7,226)

2014
£'000

4,942
284
(04)
301
103
(30)

5,606
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17 Pensions and similar obligations

History of experience gains and losses

2015 2014 2013
£'000 £'000 £'000
Present value of defined
benefit obligations (7,955) (7,226) (6,263)
Fair value of share of scheme
assets 6,244 5,506 4,942
Surplus / (deficit) (1,711} (1,720) {1,321)

_— o m———

Experience adjustment on
scheme assets (43) (94) 568
Experience adjustment on
scheme liabilities

694 (295)

18 Reconciliation of net income to net cash inflow/(outflow) from operating activities

Net income

Capital grants and similar income

Investment income

Defined benefit pension costs less contributions payable
Defined benefit pension finance costs/(income)
Depreciation of tangible fixed assets
(increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash inflow/{outflow) from operating activities
19 Reconciliation of net cash flow to movement in net funds
Increasef{decrease)} in cash

Net funds at 1 September 2014

Net funds at 31 August 2015

2015
£000

122
(282)
(5)
143
9)
590
39
(75)

523

—

2015
£'000

(102)
2,430

2,328

(4,363)

3,221

(1,142)

e——

2014
£'000

706
(863)
(2}
34
20
531
{33)
(619)

(226)
2014
£'000

(453)
2,883

2,430
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20

21

22

23

24

Analysis of net funds
At 1 September  Cash flows Non-cash At 31 August

2014 changes 2015
£'000 £'000 £000 £'000
Cash at bank and in hand 2,430 (102} - 2,328

Commitments under operating leases

At 31 August 2015 the Academy Trust had annual commitments under non-cancellable operating leases as
follows:

2015 2014
£'000 £'000
Expiry date:
- Between two and five years 47 47
Capital commitments
2015 2014
£'000 £'000
At 31 August 2015 the company had capital commitments as follows:
Expenditure contracted for but not provided in the accounts 29 790

The capital commitment at 31 August 2015 represents the estimated final costs for the completion of the
sixth form block.

Related parties

Owing to the nature of the Academy Trust's operations and the composition of the Board of Directors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which Directors have an inferest. All transactions involving such organisations are conducted at arm's length
and in accordance with the Academy Trust's financial regulations and normal procurement procedures.

No related party transactions tock place in the period of account.

Members' liabitity

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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25 Agency arrangements

The academy trust distributes 16-19 bursary funds fo students as an agent for the EFA. In the accounting
period ending 31 August 2015 the trust received £68k and dishursed £68k from the fund.

The academy trust also distributes Schools Direct funds to students as an agent for the National College for
Teaching and Leadership (NCTL). in the accounting period ending 31 August 2015 the trust received £33k
and disbursed £35k from the fund.

-46-



